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COMPANY HISTORY 

Midwest Maintenance is the largest minority owned and female owned building service 

contractor in Nebraska, founded in 1965 and incorporated as a sole proprietorship in 

1968. Jamie Gutierrez became President in 1995 and took ownership in 1997. 

Today, Midwest Maintenance stands as a leader in the industry. Serving Nebraska, 

South Dakota, Iowa, Missouri, Kansas and Texas, our organization maintains a 

reputation for outstanding custodial and building services support. Since 2010, the 

growth of our organization has gone from 251 employees to over 500 employees in 

2020. 

Midwest Maintenance has over 60 major accounts of various sizes and scope, 

comprised of numerous market segments including Commercial, Industrial, 

Manufacturing, Nuclear and Coal Plants, Healthcare, Financial Institutions, Government 

Offices, Conference Centers, Hotels and Sports & Entertainment venues. 

PHILOSOPHY 

Our philosophy is to create a cleaner, healthier workplace for you and your employees, 

thus providing you with the best environment for promoting productivity. We do this 

through proven procedures and technologies that are innovative, economical and 

efficient. Additionally, we will accomplish this by continuing to partner with vendors and 

suppliers equally devoted to improving upon the equipment, chemicals and methods 

that we use. Each of these principles is designed to improve your environment today 

and to help promote your success in the future. 

 

Midwest Maintenance Company, Inc. Unique Processes at Work 

 

The unique method used by Midwest Maintenance to ensure high quality service 

standards is The Absolute Advantage™. Through this process, we have carefully 

reviewed the information requested as well as at the on-site visit to ensure that we can 

provide cost and time savings alternatives to meet your needs. We utilize measurable 

front and backstage processes. Through quality trained employees, streamlined 

communication, transparent implementation, and quality assurance matrices we provide 

measurable results.  

 

 

 

 



 

 

 

Understanding the Project 

Midwest Maintenance is especially well-matched to the stated cleaning needs for The 
State of Nebraska. Midwest Maintenance has established a management approach to 
ensure solid and high-quality support services:       
      

● Maintain flexibility to meet customer needs        
● Build long-lasting relationships through excellent management and key 
corporate contacts          
● Maintain and improve administrative support to enhance customer service and 
employee job performance    
● Empower the Account Team and hold them accountable for expected results  
● Increase productivity in every aspect of our operations     
● Identify, develop, and reward outstanding performers       
● Schedule regular client meetings to review performance and discuss new 
initiatives              

 ● Quickly identify and correct any mistakes        
      
Our Communication Process         
     
Midwest Maintenance uses a variety of methods to communicate with personnel and 
our on-site employees.  
 
Our Executive Team takes great pride in the relationship established with our 
colleagues.  We are available on an impromptu basis and will do whatever it takes to 
meet requirements of the job and resolve issues.  Top Midwest Maintenance staff have 
daily interactions with the on-site Management team, attend weekly scheduling 
meetings at regular intervals, and participate in monthly Lead/Supervisor meetings.   
The on-site Management has daily communication and interaction with their key 
contacts.  This has been a proven and successful communication model.  
 
Organizational Structure and Distribution of Authority 
 
Midwest Maintenance will have a dedicated Project Manager to oversee all aspects of 
customer service and operations. The Project Manager will be supported by our 
Corporate Operations Manager, Human Resource Manager, and Supply operations 
team.  The Project Manager will be supported by Quality Assurance Managers who in 
turn will be supported by Supervisors.   
 
Project Manager – Responsible for all aspects of the contract, including communicating 
daily with the client.   
 
 



 

 
 
 
Quality Assurance Manager – Responsible for ensuring all work meets or exceeds the 
scope of work in each facility.  Manages the Supervisors directly.   
 
Supervisors – Determine schedules and oversee work force.  Ensures supplies and 
consumables are on hand at all times.   
 
Corporate Operations Manager – Supports efforts of Project Manager and provides 
guidance as needed. 
 
Human Resource Manager – Provides hiring, staffing, and ongoing training.    

 

Operation Approach and Methodology 

 

 

 

There are 7 steps to The Absolute Advantage™ 
 

• The Strategic Game plan™ 
 

• The Surge Experience™ 
 

• The Smart Data Solution™ 
 

• The Power Promoter™ 
 

• The Quality Assurance Matrix™ 
 

• The Validation Method™ 
 

• The Unity Network™ 



 

 
 
 
In addition to the Absolute Advantage, we have 7 Key Performance Indicators (KPIs) 

with which we use to ensure quality in our staff and our cleaning standard.  Under each 

KPI we assign a value ranging from Excellent to Very Poor.  Staff is rated and when 

standards fall under the acceptable level changes are made to ensure our cleaning 

standards will continue to be upheld.  Our KPIs are as follows:  

• Cleaning Standard, as set by the Level of Clean expectation by the client 

• Complaints 

• Customer Service 

• Waste Management 

• Safety Management 

• Turnover 

• Staff Presentation & Uniforms 

 

EXPERIENCE, SCOPE OF CAPABILITIES 

In the more than 55 years we have served the community, we recognize that companies 

as well as industries have different needs and requirements when it comes to janitorial 

building services.  

 

Midwest Maintenance has structured its organization into three divisions each 

specifically designed to meet the needs of the companies we serve: Midwest 

Maintenance Janitorial, Midwest Healthcare and Environmental (MHES) and Midwest 

Essential Personnel Solutions (MEPS). 

 

Housed in our Corporate facility are the following:  Human Resources, Accounting, 

Payroll, Warehouse, MEPS, MHES, Safety and Risk Management, Sales, Corporate 

Communications and Operations. 

 

Midwest Maintenance is responsible for supporting commercial, industrial and 

government clientele. Companies serviced by this division include Financial institutions, 

Non-profit organizations, Manufacturing, Nuclear and Coal Plants, Insurance 

companies, Business and Government offices of various sizes and scope. This division 

has extensive experience working with independent building owners as well as property 

management companies. Our processes and procedures are uniquely geared towards 

high security environments and multi-building office parks and radius tenant locations. 

 



 

 

QUALITY CONTROL-ASSURANCE PLAN 

Midwest Maintenance Company, Inc. stresses on the active participation of all 

company employees and the customer as well in developing systems that prevent 

problems from happening in the first place instead of concentrating on correcting 

problems after they happen. 

Midwest Maintenance utilizes CleanTelligent ™ software (CT) for quality assurance 

as well as comprehensive client communications. This closed loop system ensures 

all program information is captured in a central repository and targeted metrics that 

are properly benchmarked and available upon demand. 

We employ quality assurance inspectors on staff full-time to monitor these standards. 

The Quality Assurance inspector tours the facility unannounced to Midwest           

Maintenance staff and completes a monthly audit of each facility’s cleanliness, 

related safety requirements and obtains clients’ feedback on a regular basis. 

  

• A survey questionnaire is also used to help capture client’s concerns and needs 
whether throughout the inspection or during our one on one regular meeting with 
the POC. 
 

• Inspections are based on contract specifications and the specific requirements of 
each building are available online immediately after completion. 

 

• After the quality assurance inspector evaluates the facility and document 
customer’s feedback, the report is electronically generated and immediately sent 
to the Project Manager and Branch Manager for review. 

  

• In case of deficiencies needs or concerns, a plan of action will be implemented, 
which is to be executed within 24 hours of the inspection date. 

 

• The quality control inspector will do a follow-up inspection to ensure that all areas 

have reached Midwest Maintenance and customer’s standard of quality. The 

follow-up inspections are logged and re-submitted to the Project and Branch 

Managers at Midwest Maintenance Company. 

 

• The Quality Assurance inspectors, Project Manager and Branch Manager will 

work in tandem to maintain consistent levels of high-quality services at each 

account. 

 

 



 

 

 

 

• Inspections are completed using the CT Software. It is the culmination  

 

of all of our efforts to put everything in one place where users can go to foster 

efficiency and success. Not only is the software built on the  

 

• foundation of structure and organization, but it’s also been designed to be 

customizable for each client’s individual needs. 

 

• CleanTelligent™ software also provides a means of communication between 

contract manager and client for general communication and work order requests 

for cleaning services. The quality control program is built specifically to allow us 

to cater to the unique needs of every client and to assess customer’s experience 

and satisfaction. 

 
 

Sample Survey 
 

 
 

 
 
 
 
 



 

 
 
Quarterly Business Review (QBR) 
 
Midwest Maintenance conducts a formal business review with each client every 
quarter or as needed. During the QBR, managers and executives from both 
companies communicate and validate service value from the preceding three 
months. At the QBR, quantitative and qualitative narratives of our key performance 
indicators will be shared allowing the client to confirm receipt of delivered services. 

 
Midwest Maintenance presents a detailed overview of all activity including progress 
on quarterly initiatives, monthly scorecard and dashboard for quality inspections, 
client requests, concerns, safety training and OSHA incidents. 

 
The review is a great opportunity for clients to revisit company goals and alert 
Midwest Maintenance Company to any changes in corporate directives and 
overall satisfaction with services provided and management of these services. 

 
Midwest Maintenance Company would also expect weekly rounding with the 

appropriate facility manager or managers. On-site managers/supervisors complete 

daily inspections and have a bi-weekly report, sent to the main office, addressing  

quality improvement opportunities. 

 

 

Midwest Maintenance Quality Program Principles 
 

• Define quality according to the customer 

• Build a long-term partnership with the customer 

• Work for long-term success, not short term profits 

• Focus on systems, not individuals 

• Work smarter, not harder 

• Strive for continuous improvement 

• Evaluate processes to enhance performance 

• Focus on prevention 

• Involve the entire company 

• Empower, train and educate employees 

• Standardize processes 

• Congratulate, Acknowledge and Recognize Excellence (C.A.R.E.) 
 

 

 



 

 

 

 



 

 

 

 



 

 

 

 

 

 



 

 

 

  



 

 

Training Program 

Our training program incorporates a variety of methods, including: 
• Online Orientation and Basic Skills Training with a qualifying test at the end 
• On-the-job, hands-on demonstration with supervised practice 
• Daily quality inspection 
• Monthly Safety and Quality Training 
• Quarterly Evaluation 
• Seasonal Training Refresher 
• Commercial Custodial Certificate (CCC) with the collaboration of 

Metropolitan Community College (MCC) 

• Global Bio-risk Advisory Council (GBAC) Online Fundamentals 

Training course related to prevention, response, and infection control 

through ISSA. 

• Certified Site Supervisor program sponsored by Building Service 

Contractor Association International (BSCAI) and MCC 

• Registered Building Service Manager (RBSM) sponsored by BSCAI for 
managers. 

 
Training and motivating the Right People Leads to Quality Work 

Our training is the second step in providing top quality work for our clients. The first step 

is to hire the right people who meet our rigorous standards (we may only hire one out of 

ten that apply). 

Midwest Maintenance is picky as to our team members, and we want the best for 

ourselves and our clients. Quality work happens when we have motivated and well-

trained individuals wanting the best for themselves, the company, and the client. The 

entire scope of work will be performed with excellence and will be quality-controlled by 

supervisors, a project manager, QA specialists, and an entire team of operations 

professionals. 

 

Financial Statements 

Available on request 

 

 



 

 

Green Cleaning 

Midwest Maintenance makes every effort to use and supply its customers with 
environmentally friendly and sustainable products.  We strive to implement operations 
that help conserve non-renewable natural resources through strategic planning and 
efficient use of products and supplies.  Vendors that partner with Midwest Maintenance 
such as AmSan, Unisource and Ecolab also adhere to green standards by cutting down 
on post-consumer waste, use of recyclable containers for chemicals and minimizing 
emissions on fleet vehicles through efficient purchasing systems. 

Action Plan: 

1. Midwest Maintenance trains their employees in proper use and handling of all 
chemicals, solvents, and equipment.  Training includes: 

a. Use of proper labels for chemical bottles 
b. Proper storage and handling of chemicals 
c. Location of MSDS sheets in janitor’s closets for information 
d. Use of personal protective equipment 

 
2.  Midwest Maintenance uses “Green Seal Certified” chemicals in all client 

facilities.  These certified chemicals are beneficial in the following ways: 
a. Uses dispenser systems that dilute chemicals to reduce water usage 

and ensure less environmental impact and waste 
b. Utilizes chemicals that are safe for disposal in sewage systems 
c. Chemicals are packaged in recyclable containers to reduce post-

consumer waste 
 

3. Midwest Maintenance employees are trained to help customers save energy 
usage in their facilities by: 

a. Using a strategic 'team cleaning' plan that helps reduce energy by 
limiting energy consumption to one area at a time 

b. Teaching employees to lock doors and turn off lights in areas after they 
complete tasks  

 
4. Midwest Maintenance uses a paperless ordering system with its vendors to 

conserve resources: 
a. Ordering takes place electronically for fast and accurate transactions 
b. Electronic filing systems are used to reduce paper waste 
c. Delivery schedules are tactically developed to minimize emissions from 

fleet vehicles  
 
In addition, Midwest Maintenance provides customers with waste management, 
carpet care and hard floor maintenance programs to assist our customers with 
their sustainability goals in making their facilities cleaner, safer and greener. 



 

 
 

 
 
 
 
 
 

 

 
 



 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 
 



 
 
 
 

REFERENCES 

 

Nebraska State Office Buildings 
301 Centennial Mall South 
Lincoln, Nebraska 68508 
 
Contact: David Brooks 
  Facilities Maintenance Supervisor 

(402)471-0438 
dave.brooks@nebraska.gov 

Service Since: 2010 

 

Woodmen Tower  

1700 Farnam Street 

Omaha, Nebraska 68102 

 

Contact: Jill R. McCormick  

  General Manager, Property 

  (402) 315-9456 

  jmccormick@woodmen.org 

Service Since:  2018 

 

 
Metropolitan Community College 

 
Contact: Doug Madsen 
  Facilities Maintenance Supervisor 
  Telephone:  402.660.4204 
  Email:  dmadsen@mccneb.edu 
Service Since 2017 
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